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November 1, 2019 

Dear Forsyth Community Gardeners, partners, friends, and supporters,  

Fall is my favorite season in North Carolina, with its colorful backdrop of changing leaves, 
crisp weather, abundant greens in the garden, and opportunities to reflect and give thanks 
after a busy season.  Most of all, I am grateful for each of you and the gifts you bring to the 
community gardening movement.  It has been an honor and a joy to come alongside your 
work -- of visioning, welcoming and organizing neighbors, digging, planting, tending, 
harvesting, teaching, and sharing -- that makes community gardens take root and thrive. 
 
I love how community gardens provide opportunities for people to ‘grow’ in many ways - in 
skills, patience, and connection to the natural world and to fellow gardeners.  In 2019, I have 

seen tremendous growth as groups created new gardens, members stepped into new leadership roles, and people of all 
ages developed new skills in gardening, cooking, teaching, and community building.  To support these efforts, Forsyth 
Community Gardening has also grown, as you will read below in our 2019 milestones.  Highlights for me included: 
welcoming our largest and most diverse class of Mentors yet, co-hosting a Spring Gardening Symposium, learning from 
innovative garden groups at our “Cultivating Collaboration” workshop and Farm City tour, and installing NC native plant 
areas with nine community gardens to provide beauty and habitat for beneficial insects.   

As we look toward 2020, I invite you to join us at our annual Family Harvest Party and Season Review to share the 
successes and struggles of your garden, as well as your ideas and hopes for next season.  Details of the event can be 
found at www.ForsythCommunityGardening.com.  The whole family is welcome at this celebration! 

With deep gratitude for your efforts in 2019 and best wishes for continued growth in 2020, 

 

Community Gardening Coordinator, N.C. Cooperative Extension, Forsyth County   •   gregormm@forsyth.cc 

 

Mentor Program for Garden Leaders 

 Supported 93 active Mentors providing guidance to garden groups 
in start-up, organizing, sustainable horticulture, educational 
programming, and diversity and inclusion. 

 Held 8 Mentor networking potlucks with programs on seed-
starting, weed management, native plants, healthy tomatoes, 
drip irrigation, garden organizing, and growing blueberries. 

 Trained 34 new Mentors, including 10 Spanish-speakers, during a 
bilingual training in February 2019. 

 Participants gained new skills in community engagement, garden organizing, and horticulture. 

 Engaged 34 peer educators (experienced Mentors and other garden leaders) to co-teach at the Mentor 
Training, Forsyth Extension Gardener workshops, Mentor potlucks, and a Farm City Garden Tour. 

http://www.forsythcommunitygardening.com/
http://www.forsythcommunitygardening.com/


Composting workshop at Simon’s Green Acre Community Garden! 

Inspired by Shallowford Church’s 
“Garden Keeper” sign-up (above, 
top), the Street School started one 
where students sign up for garden 
maintenance (above, bottom)! 

Planting perennials at the 
final Native Plants class! 

Community Gardening Education 

 Taught 7 Forsyth Extension Gardener workshops with 141 
participants, including a bilingual program. 

 “Cultivating Collaboration: Strategies for Community and School 
Garden Management,” co-taught with four garden groups, inspired 
participants with ideas for engaging gardeners and partners, sharing 
responsibilities, and building community.  See tips from presenting 
gardens at: https://go.ncsu.edu/CG-Mgmt-Tips-2019.  

 Horticultural workshops included: Crop Planning & Soil Testing, 
Composting, Growing Vegetables & Herbs In Containers, and a three-
part series on “Bringing Beneficials to the Garden with Native Plants.” 

 

 

 

 

 Taught 17 custom gardening and cooking programs with 232 participants at partner gardens, schools, 
and community organizations, and to support Extension Master Gardener Volunteer training. 

 Topics included: Soil Testing & Soil Stewardship, Variety Selection, Disease Identification & Management, 
Citizen Science in School Gardens, Cover Cropping, Healthy Cooking with Seasonal Produce, and more! 

 Added four original resources to our Publications Web page: Tips for Healthy Tomatoes, Fall Gardens with 
Season Extension (also in Spanish), and a Spanish version of Disease-Resistant Vegetable Varieties. 

 Distributed bilingual newsletters to over 900 people, including seasonal tips on garden organizing, 
fundraising, crop planning, cover cropping, soil preparation, pest management, harvesting, and native 
plants.  This year we also added a column on Growing Inclusive Gardens and a Volunteer Spotlight. 

 

 Guided 9 garden groups in planning and 
installing new NC native plant gardens with 
Extension Master Gardener Volunteers. 

 35 gardeners participated in workshops 
on native plant selection, propagation, 
garden design, and site preparation. 

 Each group received native flowers and shrubs to plant for beautification and 
habitat for beneficial insect pollinators and predators.  Garden groups will offer 
educational programs in their native plant areas next spring, so stay tuned! 

 Created and publicized a Community Gardening 101 webinar. 

https://go.ncsu.edu/CG-Mgmt-Tips-2019
http://forsythcommunitygardening.com/PrintedMaterials.aspx
http://forsythcommunitygardening.com/Documents/Healthy_Tomatoes.pdf
http://forsythcommunitygardening.com/Documents/Fall_Gardens.pdf
http://forsythcommunitygardening.com/Documents/Fall_Gardens.pdf
http://www.forsythcommunitygardening.com/Documents/Fall_Gardens_Spanish.pdf
http://www.forsythcommunitygardening.com/Documents/Disease_Resistance_sp.pdf
http://forsythcommunitygardening.com/Articles.aspx
https://vimeo.com/304362425


Planting collards at the 
new Happy Hill Garden! 

Winston-Salem Street School students 
make salad & vinaigrette dressing with 

greens & herbs from the garden! 

Community gardeners 
helped propagate native 
plants for distribution to 
workshop participants! 

Community Garden Establishment & Support 

 Provided technical assistance to 107 garden groups, involving over 2000 people, 
in garden organizing, sustainable horticulture, education, health promotion, and 
diversity and inclusion.  With FCG support: 

o 63 gardens implemented best practices in garden organizing, such as surveying 
members to learn their skills and interests, developing a mission statement, 
assigning leadership roles, developing systems for sharing maintenance 
responsibilities, and/or establishing a workday schedule.   

o 88 gardens implemented best practices in sustainable horticulture, including 
crop rotation, growing disease-resistant varieties, soil testing, cover cropping , 
composting, cultural practices for managing weeds and insect pests, season 
extension, and installing native plants to provide habitat for beneficial insects. 

o 42 gardens took actions to promote diversity and inclusion, including offering culturally relevant and multi-
lingual programming, adding accessible infrastructure (e.g., wheelchair-accessible raised beds), providing 
horticultural therapy for people with disabilities, and encouraging intergenerational gardening activities.  

 

 
Resourcing Community Gardens 

 The Plant Distribution Committee distributed seeds and plants to 57 gardens, 
including vegetable and herb seeds, cover crop seeds, vegetable transplants, and 
sweet potato slips.  We increased our selection of disease-resistant, locally 
adapted vegetable varieties to include 17 cool- and warm-season crop varieties. 

 Distributed materials to 26 gardens that participated in workshops, including 
trellises, low tunnels for season extension, and raised bed frames. 

 Propagated and provided sets of 30 native plants, valued at $300 each, to 9 
garden groups that participated in workshops and completed soil tests, design 
plans, and maintenance plans.  Each set contains 13 perennial flower and shrub 
species.  We are grateful for grants from the Winston-Salem Foundation and the 
NC Native Plant Society, which supported this project.  Thanks!   

 Developed a program offering financial assistance for soil contaminant testing                                              
to qualified garden groups (https://tinyurl.com/FCG-ContaminantTesting).  

 Supported the establishment of 13 new community gardens. 

 Attended 34 ‘educational workdays’ to provide guidance in 
soil preparation and fertilization, planting technique, 
watering, trellising, harvesting, cover crop planting and 
management, season extension, and native plant installation. 

 Conducted 70 additional site visits to assist garden groups 
with community engagement, organizing, site assessment 
and design, crop planning, soil test interpretation, 
educational programming, healthy cooking demonstrations 
using seasonal produce, and more. 

https://tinyurl.com/FCG-ContaminantTesting


Students at the Carver High School Garden 
show off their mustard greens to  

participants in the Farm City Tour! 

YUGI students sell their produce 
 at a Farmer’s Market! 

 

Community Outreach 

 

 

 
Youth Urban Gardening Internship (YUGI) 

In partnership with Carver High School and teacher Mr. Christopher 
Jeffords, YUGI Program Coordinator, we: 

 Provided paid employment and experiential learning to 21 high 
school student interns.  Students grew and marketed fresh 
produce, participated in cooking and nutrition classes, installed 
native plants to provide habitat for beneficial insects, led tours 
and workshops, and designed a garden website to share their 
progress and learning. 

 Students increased their knowledge and skills in plant science, 
gardening, cooking, environmental stewardship, leadership, and career readiness.  They also developed 
healthy habits, including eating more fruits and vegetables and being physically active. 

 Intern family members also enjoyed nutritious produce grown at the YUGI – Carver High School garden. 

 

 
 

*      *      *      *      *      *      *      *      *      *      *      *      * 

                 
 
We gratefully acknowledge our 2019 supporters and partners:  County-wide Community Gardening Program: Forsyth County, the 
Winston-Salem Foundation, NC Native Plant Society, Simon’s Green Acre Community Garden, N.C. A&T and NC State Universities.  
YUGI:  Carver High School, Crisis Control Ministry, the Kate B. Reynolds Charitable Trust, United Way of Forsyth County.   
 

NC State University and N.C. A&T State University are collectively committed to positive action to secure equal opportunity and prohibit discrimination and harassment 
regardless of age, color, disability, family and marital status, gender identity, genetic information, national origin, political beliefs, race, religion, sex (including pregnancy), sexual 
orientation and veteran status. NC State, N.C. A&T, U.S. Department of Agriculture, and local governments cooperating. 

www.ForsythCommunityGardening.com 

 Provided 7 outreach presentations and garden tours to 
local organizations, civic groups, and classes, reaching 
192 people with information about Cooperative 
Extension resources and Forsyth Community Gardening. 

 Made 6 appearances on WXII TV, sharing information 
about the Mentor Program, garden start-up, composting, 
container gardening, soil contaminant testing, and 
keeping a garden journal. 

 Distributed new brochures in English and in Spanish to 
share information about FCG’s programs. 

https://sites.google.com/wsfcs.k12.nc.us/carver-youth-garden
http://forsythcommunitygardening.com/Documents/FCG%20Brochure%202018.pdf
http://forsythcommunitygardening.com/Documents/FCG%20Brochure%202018%20Spanish.pdf

